~ L NORTH CENTRAL SOLID WASTE AUTHORITY
A REGULAR MEETING
‘ THURSDAY, FEBRUARY 15, 2024 10:00AM
1122 INDUSTRIAL PARK ROAD
ESPANOLA, NEW MEXICO

L. MEETING CALLED TO ORDER

The meeting of the North Central Solid Waste Authority Board of Directors was
called to order by Alex Naranjo, Chair, at 10:02 pm on Thursday, February 15, 2024.

Il. ROLL CALL

BOARD MEMBERS PRESENT

Alex M. Naranjo, Chair

Jeremy Maestas, Vice Chair

Bernadino Chavarria, Santa Clara Pueblo
Ben Lujan, Ohkay Owingeh

BOARD MEMBERS ABSENT
Peggy Sue Martinez, Secretary

OTHERS PRESENT

Leo Marquez, General Manager

Cyrus Gray, Finance Director

Dania Perez, Operations Manager

Theresa Westfall, Executive Assistant

DeAun Willoughby, Willoughby CPAs, via Zoom
Ed Fierro, CPA, via Zoom

Elizabeth Martin, Stenographer

Ml PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
IV. INVOCATION

Mr. Lujan led the invocation.
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V. DIRECTORS GREETINGS AND OPENING REMARKS
None.

VI. GENERAL MANAGER’S GREETINGS AND OPENING REMARKS
Mr. Marquez welcomed everyone to the meeting.

VIl. APPROVAL OF TODAY’S AGENDA
Mr. Marquez recommended approval of the agenda.

MOTION A motion was made by Mr. Maestas, seconded by Chairman Naranjo, to
approve the agenda as presented.

VOTE The motion passed on a voice vote.
VIll. OLD BUSINESS
A. APPROVAL OF MINUTES
1. REGULAR MEETING OF JANUARY 26, 2024

MOTION A motion was made by Mr. Maestas, seconded by Chairman Naranjo, to
approve the minutes of January 26, 2024 as presented.

VOTE The motion passed on a voice vote.
IX. PUBLIC COMMENT
None
X. NEW BUSINESS
A PRESENTATIONS
1. JANUARY 2024 FINANCIAL REPORT

Mr. Gray reviewed the January 2024 Financial Report via a Power Point
presentation included in the meeting packet.

Chairman Naranjo said by this time last year, how much money had been paid
by customers who pay annually. Where do we stand there. He is trying to compare to
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last year and the year before last.

Mr. Gray said it is about the same.

Chairman Naranjo said because of the situation we have with the City and the
losses we took because of the City and because we have to have a balanced budget
we need about $7 million We need to look at that.

Mr. Marquez, said we have been allocated $1 million from the Governor. It has
to be put in their financial system in order to send the funds to us. That is in process.
We are working very closely with DFA. We just did our 3" quarter report to the State.
We are very proud of that.

Chairman Naranjo said you are anticipating getting $800,000 from the
Legislature. He had hoped we would get $5 million. It is not over yet.

Mr. Marquez said we are also anticipating almost $900,000 from the IRS.

Chairman Naranjo said you have anticipated that for 5 months already. That is
why it is concerning.

Chairman Naranjo asked what the funds from the Governor will be used for.

Mr. Marquez said we will get new trailers. We also anticipate getting another
transport truck.

Mr. Gray continued his presentation.

There was a discussion regarding properties and liens by North Central.

Mr. Lujan said we still need to hold the homeowners responsible.

Mr. Marquez said through this process a lot of people have come in and taken
care of their accounts. The liens we are removing include a lot that should never have
been liened. We do not have the authority to lien property in Santa Fe County.

Mr. Lujan said at some point the customer has to be responsible for that bill. He
agrees with working with them, but they have to make arrangements and not hope
some entity magically takes it away.

There was continued discussion regarding collections.

Mr. Chavarria asked on the check report, what is the first item for.

Mr. Marquez said that is for attorney fees for the action brought by Mr. DeVargas
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against Mr. Naranjo and Mr. Campos. We covered them through our insurance.
Mr. Chavarria asked what is unidentified solid waste receipts.
Mr. Marquez said that is overages
2 AUDIT PRESENTATION BY AUDITORS

Ms. Willoughby gave the audit presentation saying, we audited you and you had
an unmodified audit.

Mr. Marquez said we are working on rectifying all of the audit findings. Most
have been taken care of already.

Mr. Marquez thanked both Mr. Fierro and Ms. Willoughby for all they did for
them.

Mr. Fierro said the biggest thing is that the organization needs to be sure they
have historic records. You need to be able to manage your billing correctly by having
the ability to look at the individual accounts history.

Mr. Marquez said we are following Mr. Fierro’s recommendations.

Chairman Naranjo asked did you ever recommend to the Authority that they
archive records. They go back only 5 years. We should be able to trace the accounts
all the way back if need be.

Mr. Fierro said yes. The problem occurred when the organization changed
software. They were instructed to archive records and get a PDF of the history.
Something went wrong and it got messed up in the process.

Mr. Chavarria said on the significant deficiencies, he is not sure why number 2 is
highlighted as a red flag.

Mr. Marquez said we now have changed the system and have receipts for fuel.
B. ACTION ITEMS

1. RESOLUTIONS - DISCUSSION, CONSIDERATION, AND
POSSIBLE ACTION:

A. RESOLUTION 2024-02-01 A RESOLUTION REQUESTING

ALL ENTITIES CONTRIBUTE TO THE COST OF ASH
DISPOSAL.
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Mr. Marquez presented Resolution 2024-02-01 saying, we are asking for money
from the entities to cover the costs of ash disposal.

Mr. Lujan said he would have to go to Tribal Council for this to happen. He finds
it hard to request that we pay into the coffers. We do the burning part and clean up. He
is not able to agree with this right now. They will probably say no because we are
supporting the ash situation. Also we see a lot coming from Alcalde.

Chairman Naranjo said in the final analysis, we should wait.

Mr. Marquez said he is not a fan of the incinerator. Our plan is to get a mulcher
because we can mulch that ash. He would like to see the incinerator no longer used.

Chairman Naranjo said we can go ahead and table this until Ben gets with his
Council.

There was discussion about the use of the incinerator and the pros and cons.
Ms. Perez recommended that the rates for green waste be raised.
Chairman Naranjo said you have to provide a service and people have to be
happy to increase rates.
MOTION A motion was made by Mr. Lujan, seconded by Chairman Naranjo, to
table this item.

VOTE The motion passed on a voice vote.

B. RESOLUTION 2024-02-02 A RESOLUTION ADDING AN
EXTRA PICKUP FEE OF $30.00 FOR A MISSED PICK-UP.

Mr. Marquez presented Resolution 2024-02-02 saying, We spend a lot of money
on cameras and GPS. People complain that we don’t pick up trash. We go to the
camera and see that their can was not put out. This says if we have proof that we did
not miss the pick up and have to go back we can charge a fee of $30.00.

Mr. Marquez recommended approval of the Resolution.

MOTION A motion was made by Mr. Chavarria, seconded by Mr. Lujan, to approve
Resolution 2024-02-02 with clarification of the language to match Mr.
Marquez’s presentation.

VOTE The motion passed on a voice vote.
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Mr. Marquez said we can add that language. This is at the request of the
customer.

C. RESOLUTION 2024-02-03 A RESOLUTION AUTHORIZING
THE RELEASE OF LIENS.

Mr. Marquez presented Resolution 2024-02-03 saying, this item goes back to
what we are doing with the audit finding. The list of liens is in the packet. This goes
back to what we doing with audit finding.

Mr. Marquez recommended approval of the Resolution.

MOTION A motion was made by Mr. Maestas, seconded by Chairman Naranjo, to
approve Resolution 2024-02-03.

VOTE The motion passed n a voice vote.

D. RESOLUTION 2024-02-04 A RESOLUTION IDENTIFYING
ADDITIONAL OBSOLETE FLEET.

Mr. Marquez presented Resolution 2024-02-04 saying, this Resolution is for the
disposal of obsolete inventory and equipment.

Ms. Perez said we reviewed our fleet and made a list for removal. The listis in
your packet along with pictures.

Mr. Marquez recommended approval of the Resolution.

MOTION A motion was made by Mr. Lujan, seconded by Chairman Naranjo, to
approve Resolution 2024-02-04.

Chairman Naranjo asked how much was made from the last auction.

Mr. Marquez said we made $50,000. These will go to a new auction.
VOTE The motion passed on a voice vote.
Xill. GENERAL MANAGER’S REPORT

Mr. Marquez reviewed his report, which was in the packet, saying it has been a
smooth month. Our new trucks are out on the road now. We have coming down the
pike 2 polycart trucks. We are sending 2 drivers and a mechanic to Phoenix to inspect

and accept them and to get training in the operation of the trucks. Dania just turned in
the annual report to the Environment Department. They accepted it. We went through
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2 visits with OSHA. They went beautifully. They gave us a green light. We are in good
standing with OSHA. Thank you Chairman and Rio Arriba County for your efforts in
securing funds for us from the Legislators.

Xlll. DIRECTORS REPORT

Mr. Chavarria asked if there had been a meeting with the Authority and the City
regarding their status.

Chairman Naranjo said we were supposed to meet with them today. They
cancelled on us. We need to sit down with them. The City has a delinquency of
$230,000 to $240,000.

Mr. Marquez said they can’t just make their debt disappear.

There was discussion about the City of Espanola’s debt and the bins that were
ordered by the City’s Mayor Pro Tem.

Mr. Chavarria asked what was being done to archive and save all the customer
records.

Mr. Marquez we have contracted with Ortiz IT to back up our records and are
contracting with NUBE to archive them through scanning.

Mr. Lujan asked what is the rate of collections of accounts as a whole.
Mr. Gray said he can get a clear picture of that for the Board.

There was a discussion about collection procedures and Tribal payments which
are subsidized by the Tribes.

XIV. NEXT MEETING: MARCH 21, 2024
XV. MEETING ADJOURNMENT

MOTION A motion was made by Mr. Maestas, seconded by Chairman Naranjo. To
adjourn the meeting.

VOTE The motion passed on a voice vote.
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There being no further business before the Board, the meeting adjourned
at 12:27 pm.

Alex Naranjo, Board Chairman
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