REGULAR MEETING
THURSDAY, DECEMBER 15, 2023, 10:00 AM
1122 INDUSTRIAL PARK ROAD
ESPANOLA, NEW MEXICO

\ L
*4,“?-— NORTH CENTRAL SOLID WASTE AUTHORITY

L MEETING CALLED TO ORDER

The meeting of the North Central Solid Waste Authority Board of Directors was
called to order by Alex Naranjo, Chair, at 10:02 pm on Thursday, December 15, 2023.

Il ROLL CALL

BOARD MEMBERS PRESENT

Alex M. Naranjo, Chair

Jeremy Maestas, Vice Chair

Bernadino Chavarria, Santa Clara Pueblo
Ben Lujan, Ohkay Owingeh

BOARD MEMBERS ABSENT
Peggy Sue Martinez, Secretary

OTHERS PRESENT

Leo Marquez, General Manager
Cyrus Gray, Finance Director

Dania Perez, Operations Manager
Theresa Westfall, Executive Assistant
Elizabeth Martin, Stenographer

M. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
IV. INVOCATION
Mr. Maestas led the invocation.
V. DIRECTORS GREETINGS AND OPENING REMARKS

Chair Naranjo welcomed everyone to the meeting.
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VI. GENERAL MANAGER’S GREETINGS AND OPENING REMARKS

Mr. Marquez welcomed everyone to the meeting.

VI. APPROVAL OF TODAY’S AGENDA
Mr. Marquez recommended approval of the agenda.

MOTION A motion was made by Mr. Maestas, seconded by Chairman Naranjo, to
approve the agenda as presented.

VOTE The motion passed on a voice vote.
VIll. OLD BUSINESS
A APPROVAL OF MINUTES
Mr. Marquez recommended approval of the minutes.
1. REGULAR MEETING OF NOVEMBER 16,2023

MOTION A motion was made by Mr. Maestas, seconded by Chairman Naranjo, to
approve the minutes as presented.

VOTE The motion passed on a voice vote.

IX. PUBLIC COMMENT

Leroy Vigil. Mr. Vigil said as a Vietnam Veteran and a senior citizen he is here
to address the way you bill the community. The bill says there is an offer to all
residents. At the bottom it says you are offering a 10% Veteran and senior discount.
He has spoken to Mr. Marquez about this. There is no address for where to pay your
bill. He had to pay it at City hall. He asked about the discount. They told him it had
already been applied. It said the amount was to all citizens. Where was the discount if
it is offered to all residential customers. Also, he is a former employee of Rio Arriba
County where he worked with the trash and had to load trash on dump trucks. Why
can’t they get the trash when there is mud. We used graders. Now it is a problem. His
main concern in the 10%.

Mr. Marquez said the discounts are to help the people who pay monthly. It
comes out to the same amount as what the annual pay people pay.

Chairman Naranjo asked what favor are you doing for Veterans.
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Mr. Marquez said there is only structure to help the monthly payees.

Chairman Naranjo said in his opinion, he should get another 10% discount for
being a veteran along with 10% for paying annually.

Mr. Marquez said that is not how the Resolution was written. It was for those
who pay monthly. We need direction to do that. He is happy to do that with direction.

Chairman Naranjo said if he paid for the year he got the 10% discount. Then we
should give him an additional 10% discount. That is what we are doing for our
veterans.

Mr. Chavarria said it might be a little confusing, but we also have senior and
veteran discounts on the bill. To him, if he was a veteran he would not see a benefit.
He thinks we need to clarify that for the customers. He thinks that is the fault of North
Central. He can see why this gentleman is upset.

Mr. Marquez said we will do whatever the recommendation is.

There was continued discussion on this issue.

Chairman Naranjo said we will take this under advisement.

X. NEW BUSINESS
A. PRESENTATION
1. NOVEMBER 2023 FINANCIAL REPORT
Mr. Grey presented the November 2023 Financial Report.

Chairman Naranjo asked if Mr. Chavarria and Mr. Lujan know about the County
loan of $350,000.

Mr. Marquez said no. He was going to discuss that today.

Chairman Naranjo explained the loan and asked Mr. Grey for a review of the
funds collected in the last 15 days and how they were spent.

Mr. Grey reviewed the collections and expenses saying that they are saving the
$350,000 from the loan for now.

Chairman Naranjo said we loaned you the money for payroll and other
expenses.
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Mr. Marquez said $264,000 in payables went out when you loaned us the
money.

B. ACTION ITEMS

1. RESOLUTIONS - DISCUSSION, CONSIDERATION AND
POSSIBLE ACTION

A. RESOLUTION 2023-12-01
A RESOLUTION AUTHORIZING NCSWA TO PICK UP
THE 10% INCREASE IN INSURANCE RATES FOR
NCSWA EMPLOYEES

Mr. Marquez explained the Resolution and recommended approval.

MOTION A motion was made by Mr. Maestas, seconded by Mr. Chavarria, to
approve Resolution 2023-12-01

Mr. Chavarria said we are picking this up and giving discounts and we have a
liability of $350,000. He is hearing we are in dire straits. Where are we gong to recoup.

Mr. Marquez said our revenues are set to increase pretty soon. We have a
$800,000 to $900,000 tranche of money from the IRS coming to us in January or
February. You will hear in the Manger’s Report that we are in conversations with the
City of Espanola. He has a meeting with the City Manager this afternoon. They are
talking about us taking over commercial and roll over customers.

Chairman Naranjo asked what if the monies we expect don’t show up. He wants
to help people, but at the end of the day somewhere it has to end. He is going to
support the Resolution, but we have to look at expenses.

Mr. Chavarria said he is glad we are thinking of our employees. It is a small
incentive that is helpful.

Mr. Lujan said he thinks with all the increases we need to try to keep our
employees. He is supporting this.

VOTE The motion passed on a voice vote.
B. RESOLUTION 2023-12-02
A RESOLUTION APPROVING A REGULAR MEETING
SCHEDULE FOR THE 2024 CALENDAR YEAR

Mr. Marquez presented the resolution and recommended approval
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with the noted correction.
MOTION A motion was made by Mr. Lujan, seconded by Mr. Chavarria, to approve
Resolution 2023-12-02.
VOTE The motion passed on a voice vote.
C. RESOLUTION 2023-12-03
A RESOLUTION IDENTIFYING CERTAIN ACCOUNTS AS
UNCOLLECTIBLE AND AUTHORIZING THE REMOVAL OF
LIENS FROM THOSE ACCOUNTS

Mr. Marquez reviewed the Resolution and recommended approval.

MOTION A motion was made by Mr. Chavarria, seconded by Chairman Naranjo, to
approve Resolution 2023-12-03.

VOTE The motion passed on a voice vote.
Xll. GENERAL MANAGER’S REPORT

Mr. Marquez reported that the camera and GPS systems are being installed.
We have met with the City of Espanola several times and we sent a letter to them

regarding the amount they owe us. They want us to take over part of their operation.

Chairman Naranjo said they are saying they have not charged the commercial
accounts.

Mr. Marquez said yes.

Chairman Naranjo said they have lost over $700,000 . We have to treat them as
best as we can. Maybe we can do a pilot program.

Mr. Marquez said we have extended the olive branch and the transfer station in
Alcalde.

There was discussion regarding the idea of North Central taking over the
commercial accounts and the process that was not followed when the City removed
themselves from the JPA.

Chairman Naranjo stated that we need to take the initiative to go through the
process of taking accounts through the court process.
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Mr. Marquez said we are moving forward with permitting for an additional
collection center in Lyndrith.

Ms. Perez said we hired a Safety Coordinator, Lawrence Lucero, who brings a lot
to the table. He was with the City and is excited to come to work with us.

Xlll. DIRECTORS REPORT

Mr. Lujan said one issue he wants to get in order is the Secretary on the Board.
We need some kind of acknowledgment from the city as to if they are going to return or
not. We need to follow the JPA so we can move on. He thinks we have to take a hard
stance on what we are responsible for under the monthly fee and if it incorporates all of
the expenses. We need to make some hard decisions on some of those accounts. He
would like to know what it is costing us per month to pick up door to door. He wants to
thank staff. 2022 and 2023 were hard years. Thank you staff for sticking it out. He
wishes you all happy and safe holidays.

Mr. Chavarria said having Lawrence back on is a big boon to the organization.
DOT has a community assistance grant that is massive. It is something to look into. It
is related to communiteis impacted by Los Alamos. It is open nationwide to editable
communities. It is a minimum award of $500,000. We would have to see if the
Authority is eligible. He will forward you the information. It has a quick turn around.

Mr. Marquez said we have a grant writer on board. We can get her on it right
away.

Mr. Maestas said in the new year have to look closely at bringing the door to
door collection to an end. It has proved to be ineffective. There is confusion about
recycling. We need to get more detailed information out about clarifying the $5 fee.
Thank you staff and Mr. Marquez for the difficult work. The organization was in
shambles. He thinks a lot of progress has been made.

Chairman Naranjo said he thinks it would be of benefit to Mr. Lujan and Mr.
Chavarria to get a memo as to what was said at the Fierro presentation. A grant writer
and a lobbyist are necessary. He is 100% behind the employees. Merry Christmas and
Happy New Year.

Chairman Naranjo said at the next meeting Leo wants to do a special meeting or
workshop on the mid-year budget. We need to incorporate that.

Chairman Naranjo said talking about the City operations now is putting the horse
before the cart. If the City does that we can move quickly. There is no sense in talking
about that until we get there. It is the Mayor and Countil who make the decision.

Mr. Marquez said we will only go over our budget at that meeting.
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XIV. NEXT MEETING: JANUARY 18, 2024
XV. MEETING ADJOURNMENT

MOTION A motion was made by Mr. Chavarria, seconded by Chairman Naranjo, to
adjourn the meeting.

VOTE The motion passed on a voice vote.

There being no further business before the Board, the meeting adjourned
at 11:30 am.

Alex Naranjo, Chairman
State of New Mexico
County of Rio Arriba

This instrument was signed or acknowledged before me on
by,

Signature of Notary Public
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